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Where are we going?

• Best technologies

• Harmonious with our infrastructure (“cloud first”)

• Best price

• Support the Mission

• Consistent with the Strategic Plan

• Become more efficient

• …and more effective

• (innovative, transformative)



https://www.tcc.fl.edu/College/Pages/Strategic-Plan-and-Mission.aspx



https://www.tcc.fl.edu/Current/Helpdesk/Pages/TechnologyPlan.aspx



What are we doing?

Why are we doing it?

Who decides?
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How do we buy it?



4 Steps

• Understand the need

• Identify the vendors

• Negotiate the price

• Procure the item(s)



Understand the need

• Goals, needs, desires (conversations)

• Escalating costs

• End of (long-term) contract

• No longer works (for us)

• Outdated technology (end of life / end of support)

• Opportunistic

• Mandate



Identify the vendors

• Formal, structured process

o Procurement is the goal

• Good when you know exactly what you want

• RFP posted online

o TCC & State Vendor Bid System (VBS)

• Vendors respond to the RFP

• Purchase decision based solely on RFP Score 

RFP (Request for Proposals)



Identify the vendors

RFP (Request for Proposals)



Identify the vendors

RFI (Request for Information)

• Formal, structured process

o Information is the goal

• No procurement from RFI

• Good when you don’t know exactly what 

you want or who can provide it

• RFI posted online

o TCC & State Vendor Bid System (VBS)

• Vendors respond to the RFI

• Procurement happens by another process



Identify the vendors

RFI (Request for Information)



Identify the vendors

“Issues” with RFP and RFI



Identify the vendors

“Issues” with RFP and RFI



Identify the vendors

“Issues” with RFP and RFI

Small

Red

Round

Yellow
Square

Medium

<missing “Red”>

“Active Users”

“Full Time Equivalents”
(FTE)



Identify the vendors



Identify the vendors
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Identify the vendors







Negotiate the price

RFP

No Negotiation
(“Price” can be assigned a point value)



Negotiate the price
State Contract

Pre-negotiated



Negotiate the price
“Piggyback” Contract

Pre-negotiated



Negotiate the price

Direct Negotiation



Procure the item(s)

• Non-competitive

o Sole Source

• Competitive – Simple

o State Contract

o Piggyback Contract

• Competitive – Inflexible

o RFP

• Competitive – Flexible

o “Purchasing exemption” with 

competitive pricing and negotiation



Procure the item(s)

• Non-competitive

• Choice of last resort

• Only used once for IT

during past 2.5 years

Sole Source



Procure the item(s)

• Competitive and simple

• Prices pre-negotiated

• Terms and conditions fixed and 

non-negotiable

• Perfect when you already know 

what you want

• Used in IT whenever possible

State Contract and
Piggyback Contract



Procure the item(s)

• Formal, defined process

• Time consuming and inflexible

• No iterative discussions or 

negotiations

• Purchase decision based solely 

on requirements in RFP (scores)

• Used for IT when all details 

known

RFP



Procure the item(s)

Using the “Exemption”

(2) Exceptions to the requirement to solicit competitive offers are:
…

(g) Information technology resources defined as all forms of 
technology used to create, process, store, transmit, exchange and 

use information in various forms of voice, video and data, and shall 
also include the personnel costs and contracts that provide direct 
information technology support consistent with each individual 

college’s information technology plan.

FDOE Rule 6A-14.0734



Procure the item(s)

• FDOE Rule 6A-14.0734-2(g)

• Exempts purchases from “competitive offer”

• IT “resources”

• In the College’s IT plan

• Why?
o Rapid changes in technology require nimbleness and responsiveness

o RFP process can be costly and time consuming

o Provides greater opportunity to adapt requirements as you learn more

Using the “Exemption”



Procure the item(s)

• This is NOT how TCC uses it

o We do identify multiple vendors for a solution

o We do obtain competitive pricing from more 

than one vendor

• Then use “Exemption” to procure (place the order)

o Avoids Complexity, time, rigor, and “issues” of 

RFP 

o Yet provides competitive pricing to TCC

• We do not use it to Sole Source

Using the “Exemption”



Procure the item(s)

Using the “Exemption”



Procure the item(s)

Board Approval

Over $250,000



When will it be done?



Workday Update



• June, 2013 Board Workshop on ERP

• August, 2013 Board approval to procure Workday

• January, 2014 Board approval to hire CedarCrestone

• February, 2014 Workday project kickoff



HCM

Finance

Student













Canvas Update





• Pricing based on FTE and not active users

• Significantly more storage for course materials

• No limitations on bandwidth

• Support for students and faculty 24 x 7 x 365

o Chat, email, phone

• Mobile client is free

• Simpler to use and navigate

• Many more features

• All at a lower cost









• Pilot: Fall, 2014

• Initial use: Spring, 2015

• All courses: Fall, 2015

Faculty

Courses

Students



• Pilot: Fall, 2014

• Initial use: Spring, 2015

• All courses: Fall, 2015

Canvas Pilot
Fall 2015

Faculty 12

Courses 16

Students 411



• Pilot: Fall, 2014

• Initial use: Spring, 2015

• All courses: Fall, 2015

Canvas Pilot
Fall 2015

Canvas 
Spring 2015

Faculty 12 86

Courses 16 234

Students 411 4,736



• Pilot: Fall, 2014

• Initial use: Spring, 2015

• All courses: Fall, 2015

Canvas Pilot
Fall 2015

Canvas 
Spring 2015

Blackboard
Spring 2015

Faculty 12 86 507

Courses 16 234 1,610

Students 411 4,736 11,820



Website Update







TCC Website

• “Public” web site:

o Identify software (CMS): Now

o Select software: Spring - Summer 2015

o Identify design firms: Summer – Fall 2015

o New web site:



TCC Website

• “Internal” web site:

• Evaluation: Now

• Deployment: Summer – Fall  2015



iModules Update



Constituent engagement management 

platform for higher education











• Design sessions: Now

• Initial release: Spring, 2015

• Full deployment: Summer, 2015



Where are we going?

• Best technologies

• Harmonious with our infrastructure (“cloud first”)

• Best price

• Support the Mission

• Consistent with the Strategic Plan

• Become more efficient

• …and more effective

• (innovative, transformative)



Questions?



Thank you!


