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ACCESS
Strengthen and expand access by increasing awareness of educational 

opportunities that are reflective of student, business, and community 

needs.

STUDENT SUCCESS
Promote a student-centered environment that focuses on student 

achievement, engagement and educational excellence.

STRATEGIC PRIORITIES

Strategic Plan: 2019-2023

PARTNERSHIPS

Nurture collaborative relationships with K-12, universities, businesses, 

and community partners to develop a cohesive educational strategy that 

ensures seamless alignment and builds a skilled workforce that leads to 

economic mobility and increased educational attainment.

WORKFORCE
Achieve regional and statewide recognition as a premier college of 

choice for providing workforce training by delivering high quality programs 

and instruction that enables students to grow, succeed, and stay globally 

competitive.

RESOURCES & 

EFFICIENCY

Strategically leverage, grow and utilize resources to maximize student 

success and institutional sustainability and effectiveness.



ACCESS

Henry Ponciano

Dean, Student 

Success

Anthony Jones

Dean, Science and 

Mathematics

STRATEGIC CHAMPIONS



Ensure clear pathways for all students to pursue a 

postsecondary education that leads to economic mobility.

Create and implement a clear and comprehensive 

strategic enrollment management plan that addresses 

the ongoing needs of student recruitment and engagement.

Increase the college-going rate of students from every 

district high school, and the percentage of district high 

school graduates who apply and enroll at TCC.

Ensure programs are accessible and affordable.

ACCESS Strengthen and expand access by increasing awareness of 

educational opportunities that are reflective of student, 

business, and community needs.

1.1

1.2

1.3

1.4



Access 1.1 
Ensure Clear Pathways

Ensure Clear Pathways for All Students to Pursue a Postsecondary 

Education That Leads to Economic Mobility

Key Metrics
• # of students who successfully 

register for classes after an 
NSO session

• Fall-to-Fall and 3-year 
Graduation Rates

Anticipated Outcomes
1. Redesign the New Student Orientation and 

advising process with embedded 

SuperStrong Inventory

2. Increase in student’s declaring a meta-

major track

Highlights
• Personalized Learning Plan

that incorporates students’ 

strengths, values, and interests



Access 1.2
Create and Implement a Clear and Comprehensive Strategic Enrollment 

Management Plan

Targeted Community Outreach and Summer Bridge Expansion: 

Focused on Increasing Pipelines of Access to TCC

Highlights
• Received $3500 TSIC Mini Grant

• Received $40,000 STEM Mini Grant

• Retention Rate of 95% for First-

Semester Eagle’s Rise student 

• Launched the JumpStart Program and 

TCC Scholars Program

Key Metrics
• # of students participating in targeted 

programs

• # of dual enrolled credits offered in 

the summer semester and 

throughout the year

Anticipated Outcomes
1. Increase the number of students 

participating in Summer Bridge 

opportunities (such as the Eagle’s 

Rise Academy)

2. Provide additional activities for 

Eagle Preview Day and 

Educational Talent Search

3. Provide career exploration and 

college readiness for TSIC 

students.



Access 1.3
Increase the College-Going Rate of Students from Every District High 

School to TCC

Key Metrics
• # of credits earned by dual enrolled 

students

• Total number of dual enrolled credits 

offered throughout the year

Highlights
• Established articulation agreements to support 

more dual enrolled participation by high school 

students

• Created dual enrollment exclusive groups via 

Remind and MYTCC to increase communication and 

a “Dual Enrollment Exclusive” orientation

• Created a comprehensive listing of all dual 

enrollment courses officially offered at TCC and on 

individual high school campuses

Anticipated Outcomes
1. Increase dual enrollment participation 

within the TCC Service District

2. Increased # of students who enroll at 

TCC after participating in a dual 

enrollment program

Develop a Dual-Enrollment Strategy and Pathway



Access 1.4
Ensure Programs are Accessible and Affordable

Key Metrics
• # of adopted OER materials by academic 

and workforce divisions

• # of increased enrollment in select 

programs including Honors

• % of increased OER utilization and 

overall cost savings to student

Highlights
• Identified all currently adopted 

OER materials by academic and 

workforce divisions

• Redesigned co-requisite models

for gateway mathematics courses

Anticipated Outcomes
1. Increase OER utilization 

2. Promote accessibility to A.A. 

students and reduce cost 

associated with extraneous 

prerequisite course requirements

Create a Strategy to Ensure Programs Are Accessible and Affordable



STUDENT SUCCESS
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Develop a comprehensive student services model that 

ensures early connections to college, academic and career 

pathways and personalized support for students.

Provide integrated, targeted support services that 

promote student success.

Employ data-informed teaching and learning techniques 

to promote academic excellence and student achievement.

Assure equity in outcomes for all groups in relation to 

persistence, degree and certificate completion, and transfer 

rate.

2.1

2.2

2.3

2.4

STUDENT SUCCESS Promote a student-centered environment that focuses on 

student achievement, engagement and educational excellence.



Student Success 2.1
Comprehensive Student Services Model

Develop a comprehensive student services model that ensures early 

connections to college, academic and career pathways and 

personalized support

Key Metrics
• Student ratings on Survey of Entering 

Student Engagement (SENSE)

• Early Momentum Indicators for first 
year academic performance

Anticipated Outcomes
1. Framework to assess effectiveness 

of programs, strategies, and 

services

2. Early identification of 

majors/degrees to provide 

intentional and embedded supports
Highlights
• Design Thinking workshop with over 170 faculty and staff 

participants

• Developed the C.A.R.E. (Connections, Academics, 

Resources, and Engagement) model

• Developed an Academic and Learning Pathways Advising 

Prototype that embeds the CARE Model and SuperStrong

Inventory



Student Success 2.1
Develop a Comprehensive Student Services Model



Student Success 2.1
Develop a Comprehensive Student Services Model



Student Success 2.2
Integrated, Targeted Support Services

Provide Integrated, Targeted Support Services That 

Promote Student Success

Key Metrics
• Percentage of students who earn a 

grade of “C” or better in courses

• Persistence and retention rates

Highlights
• Faculty-led review of current early alert 

system and processes through the lens of 

best practices, faculty perspectives, 

communication and workflow

• Created protocols that identify early alert 

process

Anticipated Outcomes
1. Redesigned process that captures 

early behaviors of concern to 

provide integrated and targeted 

support services based on 

individual student needs



Student Success 2.3
Data-Informed Teaching and Learning Techniques

Employ data-informed teaching and learning techniques to promote 

academic excellence and student achievement

Key Metrics
• Number and percentage of student 

withdrawals

• Student ratings on the Community 
College Survey of Student Engagement

Highlights
• Review of TCC student withdrawal data by 

course modality, semester, race/ethnicity, gender, 

and Pell eligibility

• Identification of faculty data for dashboards to 

help analyze student success by course, 

modality, and student variables

Anticipated Outcomes
1. Recommended actions for 

interventions tied to withdrawals

2. Data request for faculty 

dashboards in Workday

3. Increased understanding of 

student behaviors and needs that 

impact success in the classroom



Student Success 2.3
Provide Data-Informed Teaching and Learning Techniques



Student Success 2.4
Equity in Outcomes

Assure Equity in Outcomes for All Groups in Relation to Persistence, 

Degree and Certificate Completion, and Transfer Rate

Key Metrics
• First-time-in-college fall to spring and fall 

to fall retention rates by gender/race and 
ethnicity/Pell eligibility

• Number of degree and certificate 
completions by gender/race and 
ethnicity/Pell eligibility

• Transfer rates by gender/race and 
ethnicity/Pell eligibility

Highlights
• Review of student focus group data and Survey of 

Entering Student Engagement (SENSE) report to 

understand student experience

• Measured student perceptions of reasons for course 

failures

Anticipated Outcomes
1. Greater understanding of what TCC 

can do to increase student 

engagement and participation for all 

student groups to improve equity in 

our student success data

2. Create communication and 

intervention strategies to ensure 

students are aware of opportunities to 

be engaged along their pathway to 

completion
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Ensure high quality programs that allow students to enter, 

remain and/or advance in the workforce.

Aligns programs to meet the workforce needs in high-

demand, high wage jobs.

Adopt a comprehensive approach to career counseling that 

provides information and experiences students need to make 

informed career decisions and to pursue high-demand pathways 

that align with their interests and aspirations.

Integrate critical employability skills and credentials using 

inclusive strategies that are effective for Florida’s multiethnic, 

multilingual, and multigenerational learners.

3.1

3.2

3.3

3.4

WORKFORCE Achieve regional and statewide recognition as a 

premier college of choice for providing workforce training 

by delivering high quality programs and instruction that 

enables students to grow, succeed, and stay globally 

competitive.



Workforce 3.1
Ensure High Quality Programs

Review Student Success Rates of Career and Technical Education 

Programs and Alignment of Offerings to Local, Regional and Statewide 

Economic Demands

Key Metrics
• Perkins Performance 

• Industry Certifications Earned

• Retention and Completion 
Rates

• Alignment of offerings with 
Regional Demand Occupations 
List (RDO)

Anticipated Outcomes
• Talent framework that aligns with local 

and state workforce needs (CCC, 

CTE, AS)

Highlights
• Apprenticeship Grant = 

$113,000

• Department of Corrections 

Partnership = $781,554.99



Workforce 3.2
Align Programs to Meet Workforce Needs

Develop Clear and Streamlined Academic/Career Pathways that 
Promote Internal Articulation Agreements

Key Metric

• Local articulation(s)

Anticipated Outcome
• Established process to support seamless 

development of local articulations

• Increase in number of local articulations

Highlights
• Articulation Agreements with 

Lively Technical Center (LPN to 

RN Bridge, Regional Career 

Pathways Agreement), Gadsden 

Technical Center (LPN to RN 

Bridge)



Workforce 3.3
Adopt a Comprehensive Approach to Career Counseling

Annually Review Workforce Projections and Economic Development 
Priorities to Ensure Alignment with Current and Planned Program Offerings; 

Work with Regional Industries to Ensure Curricula Remains Relevant to 
Industry

Key Metric
• Aligned priorities

• Annual curricula review of all 
A.S. and CTE offerings for 
changes

Anticipated Outcome
• New program development (assess risk 

proposition, resources needed, anticipated 

maturation window)

• Discontinuation of programs

• Aligned priorities

• Annually reviewed curricula that is guided by 

employer feedback

• Establish a “future of work” model for 

implementation



Workforce 3.3 (Cont.)
Adopt a Comprehensive Approach to Career Counseling

Implement a comprehensive marketing and communications plan that 
focuses on the value of TCC as launched through TCC2WORK

Key Metric
• New Applications

• Enrollments

• % increase in webpage 
views/visits

Anticipated Outcome
• Increased awareness

• Increased applications and enrollment

• Increased employer engaged

• Stronger workforce brand

Highlight
• 26k+ Unique Visitors to tcc2work.com 

• 36k+ Webpage Views 

• Website traffic increased across the 

board for each individually promoted 

program



Workforce 3.4
Integrate Critical Employability Skills and Credentials 

Develop Entrepreneurial Programs Around Industry Clusters Reflective 
of the Region’s Needs, Employer Needs and College Priorities

Key Metric
• Entrepreneurial programs & 

services available

Anticipated Outcome
• Increased number of programs and service 

that include an entrepreneurial focus

• Implementation of Kaufman Foundation 

initiatives such as ICE House at scale 

Highlight
• TCC2WORK/ Be Essential Campaign

• Verizon Innovative Learning Grant = $40,000 first 

year to service 50 middle school students from under-

resourced backgrounds and $80,000 to service 100 

students. 

• New Programs: Cyber Security; Drones; Hemp 

Education Series; Entrepreneurship 



• The first step of the process is to be selected as one of the eligible 
150 community colleges in the nation to compete for the Aspen prize.

• The process includes a rigorous data study based on student 
outcomes which include student retention, graduation rates, and 
degree completion.

• November 5th, TCC named as one of the top 150 colleges in the 
nation.

• December 5th, TCC submits part two of the application process.

Aspen Prize Application Process

Workforce 3.4
Integrate Critical Employability Skills and Credentials 



Workforce 3.4 (Cont.)
Integrate critical employability skills and credentials 

Connect Students with Employers During Their Education Experience 
to Promote Work-Based Learning and Internships

Key Metric
• # of programs and services 

available

• # of students engaged with the 

services offered

• # of internships

• # of employers engaged

• Increased applications and 

enrollment

Anticipated Outcome
• Increased number of internships

• Increased number of employer partners 

engaged to support internships

• Development of a comprehensive plan that 

can be implemented college-wide in support 

of addressing “futureproof skills”

Highlights
• Job Shadow 160+

• Internship Program: 100+ 

• Technology hubs in the Center for 

Innovation (AI, cybersecurity, blockchain, 

government technologies) 

• High Tech Connect - Tallahassee 



PARTNERSHIPS
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Align the college’s engagement with community 

organizations and businesses, to meet community needs and 

increase awareness of the college’s mission and service.

Formalize relationships with K-12 stakeholders to promote 

collaboration between institutions and ensure student access to 

postsecondary education.

Coordinate student success efforts with university partners to 

ensure seamless articulation and completion.

Lead community partners in efforts to increase attainment 

rates in the college’s service area.

4.1

4.2

4.3

4.4

PARTNERSHIPS
Nurture collaborative relationships with K-12, universities, 

businesses, and community partners to develop a cohesive 

educational strategy that ensures seamless alignment and 

builds a skilled workforce that leads to economic mobility and 

increased educational attainment.



Partnerships 4.1
Align College’s Engagement with Community Organizations and Businesses

Create Three Strategic Partnerships That Align With the College’s 

Mission

Key Metric
• % increase of strategic partnerships 

Highlights
• A repository of 150+ academic partnerships

• Aligned the partnerships to the CARE Model

• Created a criteria that establishes the academic 

partnerships

• Finalized the RISE Institute components that include 

the Bears R.I.S.E. (Reading Pals Program), Tigers 

R.I.S.E. and Cougars R.I.S.E. programs

Anticipated 

Outcomes
• Create a repository of 

all current partnerships, 

agreements and 

relationships

• Develop a criteria of 

what constitutes as a 

partnership

• Build an asset map and 

develop an action plan 

for new partnerships

• Evaluate the process 

and adjust as needed



Partnerships 4.2
Formalize Relationships With K-12 Stakeholders

Formalize Relationships With K-12 Stakeholders Within the Zip Code 

32304 to Promote Collaboration Between Institutions and Ensure 

Student Access to Postsecondary Education.

Key Metric
• Create comprehensive program that 

fosters relationships between the 
College and the school district

Highlights
• Established Reading Pals through United Way

• Established two-day workshops focused on cyber 

security, coding, robotics with the middle school

• Implemented ICE House curriculum for high school 

seniors at Godby High School

Anticipated Outcomes
• Create a strategic pipeline that leads 

to college and career readiness



Partnerships 4.3
Coordinate Student Success Efforts with University Partners

A Partnership Between Lincoln High School, Leon County Schools, 

Tallahassee Community College and Flagler College

Key Metric
• Establishes targeted articulation 

agreements to ensure seamless 
articulation and completion.

Highlights
• Created the Gateway 

to Teaching 

education articulation 

with Flagler College

• Partnered with 

Lincoln High School 

Trojan Tots

Anticipated Outcomes
• Create additional targeted pathways 

for top 10 majors



Partnerships 4.4
Lead Community Partners in Efforts to Increase Attainment Rates

ASPIRE

TCC

School 

District

Key Metric
• Establish a collective impact model 

that aligns, leverages, and mobilizes 
the community resources to provide 
high-quality, effective, and equitable 
opportunities

Highlights
• Established ASPIRE Program

• Implemented a FAFSA day with TCC, 

FSU, FAMU; and served 30 families.

• Brought a national speaker that aligns the 

communities’ collective thoughts around 

educational impact in Leon County.

Anticipated Outcomes
• Create a publication that includes data 

and recommendations for educational 

attainment in Leon County School

Established ASPIRE program with Tallahassee Community College, 

FAMU and Local School District



RESOURCES 
AND

EFFICIENCY

Heather Mitchell
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Enhance a culture of continuous improvement by utilizing 

data to inform decision-making.

Implement a college-wide enterprise resources planning 

(ERP) solution that transforms that experience of students, 

faculty and staff.

Invest in the college’s human capital and provide 

professional development aligned with college goals.

Maximize institutional financial capacity by increasing 

public and private investments and leveraging 

operational efficiencies.

5.1

5.2

5.3

5.4

RESOURCES & 

EFFICIENCY
Strategically leverage, grow and utilize resources to 

maximize student success and institutional sustainability 

and effectiveness.



• The first step of the process is to be selected as one of the eligible 
150 community colleges in the nation to compete for the Aspen prize.

• The process includes a rigorous data study based on student 
outcomes which include student retention, graduation rates, and 
degree completion.

• November 5th, TCC named as one of the top 150 colleges in the 
nation.

• December 5th, TCC submits part two of the application process.

Aspen Prize Application Process

Resources and Efficiency 5.1
Utilize Data to Inform Decision-making

Key Metrics Anticipated Outcomes

• Number and percent of data requests 

completed on time

• Number and percent of Institutional 

Effectiveness Briefs produced

• Number and percent of Workday 

Student Reports/Dashboards 

Produced

• Campus Satisfaction Survey

1. TCC administrators, faculty, 

and staff  will increase their 

use of data to inform decision-

making (culture of evidence)

Highlights
• 85% surveyed indicating very 

satisfied or satisfied



• The first step of the process is to be selected as one of the eligible 
150 community colleges in the nation to compete for the Aspen prize.

• The process includes a rigorous data study based on student 
outcomes which include student retention, graduation rates, and 
degree completion.

• November 5th, TCC named as one of the top 150 colleges in the 
nation.

• December 5th, TCC submits part two of the application process.

Aspen Prize Application Process

Resources and Efficiency 5.2
College-Wide Enterprise Resource Planning

Key Metrics Anticipated Outcomes

• # of reports to assist with decision-

making

• Success rate for providing self-

service for important employee data

• % improvement of services to 

students

• Success rate of self-service for 

important student data

1. TCC administrators, faculty, 

and staff  will be better 

informed with reports provided 

through Enterprise Resource 

Planning (ERP)

Highlights
• Full Implementation of Workday 

Student

• Operationalized budget check 

on all Fund 1 cost centers



• The first step of the process is to be selected as one of the eligible 
150 community colleges in the nation to compete for the Aspen prize.

• The process includes a rigorous data study based on student 
outcomes which include student retention, graduation rates, and 
degree completion.

• November 5th, TCC named as one of the top 150 colleges in the 
nation.

• December 5th, TCC submits part two of the application process.

Aspen Prize Application Process

Resources and Efficiency 5.3
Invest in Human Capital

Key Metrics Anticipated Outcomes

1. Improve services for 

employee

2. Ensure resources and 

opportunities for professional 

development

Highlights

• Migrated total employee population to work 

from home

• Created new employee meet and greet 

events

• Provided over $20,000 for tuition 

reimbursement

• Developed process for tracking 

professional development in Workday

• Establish budget and process for 

professional develop

• Develop policy on professional development 

and distribution

• Professional development interest in survey.

• Number of applicants, screening, 

qualification, hiring

• Track in Workday



• The first step of the process is to be selected as one of the eligible 
150 community colleges in the nation to compete for the Aspen prize.

• The process includes a rigorous data study based on student 
outcomes which include student retention, graduation rates, and 
degree completion.

• November 5th, TCC named as one of the top 150 colleges in the 
nation.

• December 5th, TCC submits part two of the application process.

Aspen Prize Application Process

Resources and Efficiency 5.4
Maximize Financial Capacity

Key Metrics Anticipated Outcomes

• Number and percent of data requests 

completed on time

• Number and percent of Institutional 

Effectiveness Briefs produced

• Number and percent of Workday 

Student Reports/Dashboards Produced

• Campus Satisfaction Survey (85% 

indicating very satisfied or satisfied)

1. An inclusive budget development 

process that invests in priorities and 

is built on data

2. Increase external funding for 

college initiatives

Highlights

• Received 70 grant awards 

worth $28 million

• Increased Lease Revenue

• Increased interest on operating 

accounts



• The first step of the process is to be selected as one of the eligible 
150 community colleges in the nation to compete for the Aspen prize.

• The process includes a rigorous data study based on student 
outcomes which include student retention, graduation rates, and 
degree completion.

• November 5th, TCC named as one of the top 150 colleges in the 
nation.

• December 5th, TCC submits part two of the application process.

Aspen Prize Application Process

Resources and Efficiency 5.4
Increasing Public and Private Investments

Key Metrics Anticipated Outcomes

• Increase Net Assets

• Allocate Scholarships to students

• Financial support provided to College 

to fund programs, facility 

enhancements

1. Provide funds to support 

student success at TCC

Highlights

• Net Assets: $17,531,434

• Created 6 new endowed scholarships and allocated over $600,000

• Awarded $1.25M EDA Grant to create State of the Art Welding Lab

• Renovation of 4 Classrooms, 4 Art Studios and 1 Lecture Hall

• Funds to create Talon’s Food Pantry

• SOS Campaign to support students during COVID



STRATEGIC PLAN
KEY PERFORMANCE INDICATORS



Success rates 
for gateway 

courses

Fall-to-Fall 
retention rates 

Three-year 
graduation 

rates

Continuing 
education/job 
placement rate

Key Performance Indicators



Thank You!


