444 Appleyard Drive
Tallahassee, Florida 32304-2895
850.201.6200 | www.tcc.fl.edu

May 17, 2021

Memorandum from President Murdaugh

The District Board of Trustees of
Tallahassee Community College
444 Appleyard Drive
Tallahassee, FL 32304

The following meeting Agenda and items requiring approval by the District
Board of Trustees is provided for your use at the Monday, May 17, 2021 Board
Meeting.

The meeting will be held in the Student Union Ballroom on our Main Campus
at 444 Appleyard Drive, Tallahassee, Florida. The public may also register to
attend virtually at https://www.tcc.fl.edu/bot-meeting/2021/may/

Should you have any questions, please contact me.
Sincerely,

Jim Murdaugh, Ph.D.

President


https://www.tcc.fl.edu/bot-meeting/2021/may/

Agenda
District Board of Trustees
Tallahassee Community College
444 Appleyard Drive
Tallahassee, FL 32308
Monday, May 17, 2021
Business Meeting & Workshop — 2:30 PM

CALL TO ORDER
i. Moment of Silence
. Pledge of Allegiance

COMMENTS
i. Board Chair
ii. Board Members
iii. President

APPROVAL OF MINUTES
1. April 19, 2021 Meeting
Request Board approve minutes as presented.
INFORMATION AND NEWS ITEMS
UNFINISHED BUSINESS
PRESENTATIONS
NEW BUSINESS

Approval of Consent Agenda

The consent agenda format is an organization process for meetings that allow the governing board to focus their
time and attention on action items that require more elaboration, information, and/or discussion. The intent of the
consent agenda is to support efficiency and effectiveness of the meeting.

If a trustee has a question or plans to cast a negative vote regarding a specific recommendation, then the
trustee/trustees need to acknowledge their intention to the Chair. This action item will be considered in the
regular order of business as an individual action item.

Those action items that the trustees plan to approve without further question or discussion will remain on the
consent agenda. Upon the final determination of the consent agenda, a motion, second to the motion, and
unanimous approval of the Board of Trustees is needed to approve the action items. Upon approval of the
consent agenda, the Board of Trustees will proceed with the remainder of the agenda.

2. Human Resources Report

Approve the report as presented.

3. Attorney Invoice — Bryant Miller Olive, P.A. (March 2021)

Authorize payment of invoice as presented.


appIS881fbef7ef514ea3bc655a9df8916ca0
appIS4737da9fc0e1429cbc8a4a3a429e6474
appIS1b15f3488e4f4c958baed09122b09ceb

Sponsored Programs — Provider

Authorize funding for the awards and contracts as presented.

TCC Foundation

5.

TCC Foundation Update

None required. Report provided for information only.

Administrative Services

6.
7.

8.

9.

Construction Status Report

Presented as an information item only.

Fund Analysis - April

For information only, no Board action required.
Gift Acceptance

Authorize acceptance of the 30-acre parcel as presented.

Wakulla County Land Purchase

Authorize the College to contract to purchase the land.

PUBLIC COMMENT

WORKSHOP

PRESIDENT’S REPORT

NEXT MEETING DATE

June 21, 2021

Location: Main Campus

ADJOURNMENT


appIS2aa6609689a540fd97dd1a5a06161443
appISd42e5097bd344b0e83999bb6b55f93b7
appIS8a372757b4ec49edb42540ba0965cd84
appIS27e5244827f642018f2f8f1c438ba43a
appISff2a8d332c2e4b11926e1554bf7ef0be
appIS71429792be0747bd9a03822613c9ca0c

Minutes
District Board of Trustees
Tallahassee Community College
444 Appleyard Drive
Tallahassee, FL 32304
April 19, 2021
Business Meeting — 2:30 PM

The April 2021 District Board of Trustees meeting was called to order by Chair Messersmith at
approximately 2:30 p.m.

Members Present: Chair Messersmith, Trustees Grant, Kilpatrick, Lamb, Moore and Ward

Absent: Trustees Callaway Via phone/Zoom: None
Others Present: President Murdaugh, Candice Grause, Lenda Kling, Kim Moore, Craig Knox, Bill Spiers,
Joey Walter, Lei Wang, Heather Mitchell, Kalynda Holton, Byron Dobson, Calandra Stringer, Nyla Davis,
Frank Mix, Anthony Jones, Angela Long, Sheri Rowland, Melinda Rodgers, Gerald Jones, Barbara Wills,
Renae Tolson, Bobby Jones, Donmetrie Clark, Rob Hall, Trevoris McDaniel and Alice Maxwell
Via Zoom: Bret Ingerman, Martin Balinsky, Jennifer Bradley, Lauren Schoenberger, Amy Bradbury, Freddy
Menendez, Ayanna Young, Mike Robeck, Scott Balog, Chip Singletary, Tina Workman, Jacque Parramore,
Henry Coles and Stephanie Solomon

COMMENTS

i Board Chair Messersmith asked everyone to stand for a moment of silence and the pledge of
allegiance. He suggested we keep the families of the late former Florida Senate Secretary Joe Brown and
the late former Trustee Kimberle Moon in our thoughts.

He stated he was very proud of his Association of Florida Colleges Trustee of the Year award,
thanking everyone for their support. He welcomed our newest Board Member, Charlie Ward, Jr. Chair
Messersmith said he was able to speak with the Department of Corrections Truck Driving graduating class.
He recognized Dean Sharisse Turner for her recent award in Transitional studies.

iii. Board Members — Trustee Ward said he was looking forward to serving in this role. The Trustees
individually welcomed Trustee Ward and congratulated Chair Messersmith for his award. Trustee Moore
recognized Dean Turner for the Sister to Sister program. Trustee Kilpatrick thanked Trustee Moore for the
information she shared at the recent Trustees conference. Trustee Grant shared Foundation assets were
up thirty-five percent (35%).

iii.  President Murdaugh asked Communications to show the video clip of the Trustee of the Year
award, thanking Chief of Staff Grause for the work she did on the award submission. He said we recently
hosted the Legislative Spouses at the Ghazvini Center for Healthcare Education and we were again this
year the presenting sponsor for the Word of South festival, where we unveiled the Eyrie Magazine. He
recognized the Forensics Team for their twenty-first (21%) year of consecutive wins at the national
competition and shared Director Eunice at the Florida Public Safety Institute will be retiring June 1%,

APPROVAL OF MINUTES

1. March 22, 2021 Meeting
Request Board approve minutes as presented.
MOTION: Trustee Lamb SECOND: Trustee Moore

Motion passed unanimously.

INFORMATION AND NEWS ITEMS

Director Maxwell introduced media clips for the Theatre TCC performance, children’s art installation at
the Center for Innovation, grant award for workforce education, Department of Corrections truck driver
graduation, upcoming 2021 commencement, etc. President Murdaugh said after the inmate graduation,
VP Moore had three (3) employers at the back of the room to discuss employment.
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UNFINISHED BUSINESS
None

PRESENTATIONS
None

NEW BUSINESS
Approval of Consent Agenda

2. Human Resources Report
Approve the report as presented.
3. Attorney Invoice — Bryant Miller Olive, P.A. (February 2021)
Authorize payment of invoice as presented.
4, Sponsored Programs — Provider
Authorize funding for the awards and contracts as presented.
MOTION: Trustee Moore SECOND: Trustee Grant

Motion passed unanimously.

TCC Foundation
5. TCC Foundation Update
VP Mitchell shared they are still tracking ahead of last year, with more than two million dollars
($2,000,000) expected by the end of the fiscal year. She referenced the current week of thanks
and several upcoming events.
None required. Report provided for information only.

Administrative Services

6. Construction Status Report
Presented as an information item only.
7. Fund Analysis — March
For information only, no Board action required.
8. 2020-2021 Equity Report Update
Approve the 2020-2021 Equity Report as presented.
MOTION: Trustee Lamb SECOND: Trustee Kilpatrick

Motion passed unanimously.

PUBLIC COMMENT
None

WORKSHOP

Strategic Plan
Year Two Report

Director Long said the pandemic put the Strategic Plan approved in 2019 to the test. She indicated with
TCC JumpStart, Eagles Rise Summer Academy, TCC Scholar Program, TRIO Educational Talent Search,
Middle School Outreach, Take Stock in Children, Open Educational Resources, LIVE courses via Zoom, etc.
this is a smart place for students to start their education.

She shared student success included the refined advising process, new student onboarding, faculty
student engagement, virtual outreach, embedded academic support services, academic success coaches,
student surveys, division retention plans, new teaching and learning framework, President’s Commission
on Race and Equity, etc. resulting in increased rates of success.

April 19, 2021 Page 2 of 3



Director Long stated adding the Second Chance Initiative, small plot farming initiative, entrepreneurial
certificate, Be Essential campaign, etc. to workforce programs made a difference for our students. She
highlighted the partnerships with the Aspen Institute, Achieving the Dream, Association of College and
University Educators and the ASPIRE grant.

She provided an overview of the funds and revenue, program and facility enhancements, and
scholarships. She displayed success, retention, graduation and transfer rates. She thanked everyone
involved for their work throughout the year.

PRESIDENT’S REPORT

President Murdaugh said we had a commitment to use the strategic plan and assess the effectiveness of
the programs. He indicated the pandemic forced us to do some things we might never have done (such as,
embedding services in the course work) and we will not abandon the things we learned.

NEXT MEETING DATE
May 17, 2021 Location: Main Campus

ADJOURNMENT
Meeting adjourned at approximately 4:05 p.m.

Minutes approved at the regular meeting of the District Board of Trustees on May 17, 2021.

Frank Messersmith Jim Murdaugh, Ph.D.
Chair President
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444 Appleyard Drive
Tallahassee, Florida 32304-2895
850.2016200 | www.tcc.fl.edu

May 17, 2021

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President
FROM: Barbara Wills, Ph.D.

Vice President for Administrative Services and Chief Business Officer

SUBJECT: Human Resources Report

Item Description
This item request Board approval for personnel actions.

Overview and Background
Pursuant to College Policy 04-06 and 04-17, the College brings forth a request to approve
appointments, separations and outside employment.

Past Actions by the Board
Personnel actions are taken to the District Board of Trustees monthly. The Board has not
addressed this item previously.

Funding/ Financial Implications
This item is funded by the 2020-2021 Operating Budget.

Recommended Action
Approve the report as presented.



QOriginal Appointments - Executive, Administrative, Managerial & Professional
Name Department Effective Date
None to Report

QOriginal Appointments - Classified Staff
Name Position Department Effective Date
Samantha Harvey Call Center Representative Call Center April 5, 2021
Cerissa Fondo Center Manager Wakulla Service Center April 12, 2021
Ashton Durden Public Safety Officer Campus Police April 14, 2021

QOriginal Appointments - Faculty
Name Position Department Effective Date
None to Report

Original Appointments - Contracts & Grants
Name Position Department Effective Date
Cheryl Levene Career Development Specialist Compass 100 DOC Hardee CI April 4, 2021
Justin Bowie Business Office Manager Department of Juvenile Justice April 13, 2021

Re-Appointments (All Employees)

Name Position Department Effective Date Prior Position
None to Report
Drop Retiree Participants (All Employees)
Name Position Department Enrollment Date End Period
None to Report
Separations (All Employees)
Name Position Department Effective Date Separation Type
Patricia Manning Controller Business Office March 31, 2021 Retired
Greg Taylor Equipment Mechanic Facilities April 2, 2021 Resigned
Brittany Carr Financial Aid Technician Financial Aid April 9, 2021 Resigned
Kiara Hannan Call Center Representative Call Center April 12, 2021 Resigned
Steve Oder Public Safety Officer Campus Police April 15, 2021 Dismissed
Zachary Settembre Head Coach, Men's Basketball Athletics April 16, 2021 Resigned
Shannon Christensen Staff Assistant | Wakulla Center April 20, 2021 Resigned
Outside Employment Requests (All Employees)
Name Position Department Employer Position
Samantha Harvey Call Center Representative Call Center Pizza Hut Delivery Driver
Susan M. Mire Career and Academic Advisor Student Advising FSU MDC Internship
Tremaan Gipson Landscaper Landscape Gardner & Sons Foreman-Landscaper
Seeking to Hold Political Office Requests (All Employees)
Name Position Department Office Position

None to Report




Annual Contract Recommendations - Executive

Name Position Department Effective Date
Alan Moran Vice President Communications and Marketing July 1, 2021
Anthony Jones Associate Vice President Academic Affairs July 1, 2021
Barbara Wills Vice President Administrative Services July 1, 2021
Bobby Jones Assistant Vice President Administrative Services July 1, 2021
Bret Ingerman Vice President Information Technology July 1, 2021
Calandra Stringer Vice President and Provost Academic Affairs July 1, 2021
Gerald Jones Associate Vice President Student Affairs July 1, 2021
Heather Mitchell Vice President / Executive Director Institutional Advancement & Foundation July 1, 2021
Kimberly Moore Vice President Workforce Innovation July 1, 2021
Lei Wang Associate Vice President Institutional Effectiveness July 1, 2021
Robert Ballard Executive Director Wakulla Environment Institute July 1, 2021
Scott Balog Executive Director, Center for Innovation Center for Innovation July 1, 2021
Sheri Rowland Vice President Student Affairs July 1, 2021
Annual Contract Recommendations - Administrative
Name Position Department Effective Date

Associate Dean of Behavioral, Social Science

Bryan Hooper & Education Behavioral, Social Science & Education July 1, 2021
Associate Dean, Business, Industry &

David DelRossi Technology Business, Industry & Technology July 1, 2021
Associate Dean, Communications &

Donmetrie Clark Humanities Communications and Humanities July 1, 2021

Joey Walter Dean of Business Industry & Technology Academic Affairs July 1, 2021

Kalynda Holton Associate Dean, Science & Mathematics Science & Math July 1, 2021

Sharisse Turner Dean, Transitional Studies Transitional Studies July 1, 2021
Executive Director, Ghazvini Center for
Healthcare Education & Dean, Healthcare

Stephanie Solomon Professions Healthcare Education July 1, 2021

Annual Contract Recommendations - Managerial & Professional

Name Position Department Effective Date
Associate Director, Wakulla Environment
Albert Wynn Institute Wakulla Environmental Institute July 1, 2021
Director, Strategic Communication and
Alice Maxwell Change Management Communications & Marketing July 1, 2021
Alison Fleischmann Director, Development TCC Foundation July 1, 2021
Amy Bradbury Director, Financial Services Contracts & Grants July 1, 2021
Andrea Arce-Trigatti Director, Assessment & Accreditation Institutional Effectiveness July 1, 2021
Angela Long Director, Strategic Engagement President's Office July 1, 2021
Bobby Hinson Director, Purchasing & General Services Purchasing and General Services July 1, 2021
Candice Grause Chief of Staff President's Office July 1, 2021
Christen Givens Director, Recruiting and Admissions Admissions and Records July 1, 2021
Dione Geiger Associate Director, Sterling Council Contracts and Grants July 1, 2021
Don Herr Director, Facilities, Planning and Construction :Administrative Services July 1, 2021




Harold Lemond Hall Director, TCC Online Academic Affairs July 1, 2021
Harriet Bush Director, FPSI Business Office Florida Public Safety Institute July 1, 2021
Jason Fowler Director, Information Technology Information Technology July 1, 2021
Jennifer Russell Director, Nursing Programs Nursing July 1, 2021
Jessica Griffin Director, Continuing Workforce Education Workforce Development July 1, 2021
Kelly Warren Executive Director, FCSAA Contracts and Grants July 1, 2021
Kristina Wiggins Director, Workday Operations Administrative Services July 1, 2021
Lauren Schoenberger Director, Integrated Marketing Communications & Marketing July 1, 2021
Margaret Thompson Director, Institutional Research and Planning :Institutional Effectiveness July 1, 2021
Melinda Rodgers Dean of Enrollment Services Student Affairs July 1, 2021
Michael Robeck Director, Enterprise Systems Information Technology July 1, 2021
Nicholas Vick Director, Learning Commons Academic Affairs July 1, 2021
Nyla Davis Director, Human Resources Human Resources July 1, 2021
Pamela Johnston Dean, Career & Academic Planning Student Services July 1, 2021
Renae Tolson Director, Business Process Improvement Administrative Services July 1, 2021
Renee Gordon Director, STEM Program Science and Math July 1, 2021
Robert Chaney Director, Athletics Student Affairs July 1, 2021
Racquel Harrell Executive Director, Testing Data Center Contracts and Grants July 1, 2021
Ryland Moore Director, Food Services Florida Public Safety Institute July 1, 2021
Stephen Banister Director, Library Services Library Services July 1, 2021
Steven Solomon Director, Grants and Special Projects TCC Foundation July 1, 2021
Summer Dusek Director, Center for Professional Enrichment :Center for Professional Development July 1, 2021
Tammy Kinsey Director, Enrollment Call Center Call Center July 1, 2021
Troy Mahler Director, Student Records Admissions & Records/College Registrar July 1, 2021
William Looper Director, Certificate Programs Florida Public Safety Institute July 1, 2021
William Singletary Director, User Services Information Technology July 1, 2021
William Spiers Director, Financial Aid Financial Aid July 1, 2021
Annual Contract Recommendations - Managerial & Professional
Name Position Department Effective Date
Matthew Huddleston Head Coach - Women's Basketball Athletics July 1, 2021
Michael McLeod Head Coach - Men's Baseball Athletics July 1, 2021
Patti Townsend Head Coach - Women's Softball Athletics July 1, 2021
Reclassifications (All Employees)
Name Position Department Effective Date Prior Position

None to Report




444 Appleyard Drive
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May 17, 2021

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President
FROM: Barbara Wills, Ph.D.

Vice President for Administrative Services and Chief Business Officer

SUBJECT: Attorney Invoice — Bryant Miller Olive, P.A. (March 2021)

Item Description
Request for approval to pay invoice from Bryant Miller Olive, P.A. for legal services provided
related to the collective bargaining process.

Overview and Background
The College engaged Bryant Miller Olive, P.A. for representation during the collective
bargaining process.

Past Actions by the Board
The Board of Trustees approved the agreement for these services at the September 19, 2016
Board meeting.

Funding/ Financial Implications
Funding is budgeted in Fund 1, the Current Unrestricted Fund. The current amount due is
$2050.00 for March 2021.

Recommended Action
Authorize payment of invoice as presented.



Bryant
— Mlyller

Olive

Tallahassee Community College Invoice Date: April 6, 2021
Barbara K. Wills, Chief Business Officer, Vice President for Invoice No. 74654
Administrative Services Client No. 25480.006
444 Appleyard Drive

Tallahassee, Florida 32304

For professional services rendered in connection with Tallahassee
Community College - Labor and Employment - UFF Bargaining

Purchase Order No. PO-012617

Statement of Legal Services

Hours
03/01/2021 JCC  Review union proposals 0.90
03/05/2021 JCC  Review correspondence and telephone conference with client (C. 0.20
Grause) / contract
03/05/2021 DMH Legal research / electronic signatures and draft email to client 0.80
03/09/2021 JCC  Review correspondence and draft language 2.00
03/09/2021 DMH Review emails for bargaining 0.40
03/10/2021 DMH Prepare for bargaining 0.60
03/11/2021 JCC  Telephone conference with client (C. Grause) / negotiations 0.40
03/11/2021 JCC  Preparation for negotiations 0.50
03/11/2021 JCC Attend caucus / UFF 0.70
03/11/2021 JCC  Attend UFF negotiations 0.40
03/11/2021 DMH Prepare and attend pre-meeting and bargaining 1.20
03/22/2021 DMH Draft email and review reply 0.10
Current Services 8.20 $2,050.00
Recapitulation
Timekeeper Hours Rate Total
James C. Crosland 5.10 $250.00 $1,275.00

Denise M. Heekin 3.10  $250.00 $775.00



Invoice Date: April 06, 2021

Tallahassee Community College Invoice No. 74654
Client No. 25480.006
Payments
03/25/2021 Payment ACH rec'd 3/25/21 Invoice 74230 1,350.00
1,350.00
Total Current Work $2,050.00
Previous Balance Due $4,175.00

Balance Due $6,225.00

Please Reference Client Number On Checks And Wire Transfers

Mail Checks to:
1545 Raymond Diehl Road, Suite 300
Tallahassee, FL. 32308
850-222-8611 FEIN 59-1315801

Send wire transfers to Capital City Bank, ABA #063100688
for credit to Bryant Miller Olive, Account #2132834901
Thank you for your business

Page: 2
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Tallahassee, Florida 32304-2895
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May 17, 2021

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President
FROM: Barbara Wills, Ph.D.

Vice President for Administrative Services and Chief Business Officer

SUBJECT: Sponsored Programs — Provider

Item Description
This item requests that the Board approve the receipt of funding for the listed projects.

Overview and Background
The following are recommended for approval.

I. Receipt, Amendment, Extension of Resources

Florida Department of Education — Troops to Teachers - Amendment 2

This amendment requests the roll over funds of $219,169.48 to be added to the current
award with no indirect cost, and 90 days no-cost extension. The total amount of this award
is $563,380.48.

Florida Department of Education — Adult Education and Family Literacy, Adult General
Education for Gadsden County - Amendment 2

This amendment is to reallocate funds for materials to support on-person instruction. The
award amount remains the same.

Il. Commitments, Expenditures, Contracts for Service
None at this time.
Past Actions by the Board

Florida Department of Education — Troops to Teachers
Amendment 1 was approved at the March 2021 Board of Trustees meeting.

Florida Department of Education — English Literacy/Civics Education for Gadsden County
Amendment 1 was approved at the April 2021 Board of Trustees meeting.




Funding/ Financial Implications
The above projects are established in Fund 2, Restricted Accounts. The total indirect

anticipated from the new awards is $0.

Recommended Action
Authorize funding for the awards and contracts as presented.
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Tallahassee, Florida 32304-2895
850.2016200 | www.tcc.fl.edu

May 17, 2021

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President

FROM: Heather Mitchell
Vice President for Institutional Advancement and Executive Director of the TCC
Foundation

SUBJECT: TCC Foundation Update

Item Description
The following is an update of the events planned and initiatives & activities undertaken by the
TCC Foundation.

Overview and Background

Attached is a report of funds raised by the TCC Foundation to date for the current fiscal year.
The report includes a summary of total funds received, giving summary by designated area,
number of donors and number of gifts.

The Foundation would also like to extend an invitation to DBOT members to the following
events:

May 6, 2021: Heroes in Public Safety Banquet, Civic Center, 6:00 - 9:00 p.m.

May 14, 2021: Eagle Legacy Society Luncheon, Governors Club, 12:00 — 1:15 p.m.

Past Actions by the Board
The District Board of Trustees receives a Foundation update at every Board Meeting.

Funding/ Financial Implications
There are no Funding/Financial implications arising from this standard monthly report.

Recommended Action
None required. Report provided for information only.



TCC Foundation

TCC Foundation - Financial Update FY 20/21

July - April 29

1,200

1,000

800 A

600

400 +

200

Total Number of Donors

¥TD 18,19 ¥TD 1920 YTD 20,21
Total Received 51,332 377 51,483,512 51,540,367
Scholarship asmounst 5404, 266 5550,092 5717984
Programn support senosnt 5588,107 5514 222 5525 635
Facility saspport asmounst 5195433 5267,265 5115638
Uhwresiricied saspport senoasnt 5144 571 5151 933 5181112
Munber of Donors 1,134 891 1,093
Munber of Gifts 3,574 3,324 3,649
Hel asselts of the TOC Fouswdation 517,539,682 515,648,395 521,208,196
¥TD 18/19 YTD 19/20 ¥TD 20/21
Cash| 51,226,438 $1,451,512 51,540,367
Giftin Kind $105,939 $32,000 50
o Twe . Number of Planned Gifts Confinmed (1] 4 3
- Total Raised - Pledees Received 4317911 $180,171 $347,514
Gramts Received 32 prants total $8,395,470
Gramts Applied For 39 grants total 517,276,980
Pledges Expecied by 6/30/2021 $458,947
3,700 $1,600,000
3,600 $1,550,000
$1,500,000
3,500
$1,450,000 -
mYTD 201819 mYTD 2018-19 ®YTD 201819
®YTD 2019-20 3400 = YTD 2019-20 $1,400,000 - ®YTD 2019-20
W YTD 2020-21 3,300 | HWYTD 2020-21 $1,350,000 - ®YTD 2020-21
$1,300,000 -
3,200
$1,250,000 -
3,100 | $1,200,000
Total Number of Gifts Total Given
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May 17, 2021

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President
FROM: Barbara Wills, Ph.D.

Vice President for Administrative Services and Chief Business Officer

SUBJECT: Construction Status Report

Item Description
This item describes the status of various construction, renovation, remodeling and site
improvement projects at all TCC locations for the Board of Trustees.

Overview and Background
The attached Construction Status report details the noteworthy construction and renovation
projects being undertaken to support the educational mission of the College.

Past Actions by the Board
None.

Funding/ Financial Implications
All construction and renovation projects are funded prior to approval, with most being funded
from capital improvement fees.

Recommended Action
Presented as an information item only.



CONSTRUCTION STATUS REPORT - AS OF MAY 2021

MAIN CAMPUS (SITE 1)

TASK % COMPLETE DUE DATE NOTES

Foundation Classroom

o
Renovation — AC 212 S0 UED Yintlesiaty
Foundation Classroom o
Renovation — AC 219 50% T Lndenyay
Foundation Classroom o
Renovation — AC 220 S0 izt HIEEEY
Foundation Classroom o
Renovation — AP 149 S0 e Underway
Foundation Classroom
Renovation — SM 119 <k UED Hlnefzresyy
Facilities Room o
Renovation — TPP 211 35% 8D MY
AMTC Welding Lab 25% TBD Work has commenced
FPAC Roof Replacement 75% TBD Finishing wall panels
Student Union
1t Floor/Food Court 5% TBD In design stage
Renovation
Administration Lobby 10% TBD In design stage
Electric Vehicle Charger 90% May 28,2021 Charger purchased and installation in

Installation progress

Sidewalk Repairs, Repaired 1,465 Trip Hazards and
Elimination of Trip Hazards Replaced 25 sections of Sidewalk

SUSTAINABILITY % COMPLETE | DUE DATE NOTES

Prevented 181,494 Plastic Bottles from
going to landfills

Prevented 1,567,000 Plastic Bags from
going to landfills

Continuous On-going

Hydration Stations Continuous On-going

Recycled Plastic

Lumber/Furniture SO SRETE

GADSDEN SERVICE CENTER (SITE 2)

TASK % COMPLETE DUE DATE NOTES

None to report

FLORIDA PUBLIC SAFETY INSTITUTE (SITE 3)

TASK % COMPLETE DUE DATE NOTES

None to report



CENTER FOR INNOVATION (SITE 4)

TASK % COMPLETE DUE DATE NOTES

CFI 2" Floor Renovation 5% In design stage

GHAZVINI CENTER FOR HEALTHCARE EDUCATION (SITE 5)

TASK % COMPLETE DUE DATE NOTES

Shazvml Simulator 5% TBD In design stage
Xpansion

WAKULLA ENVIRONMENTAL INSTITUTE (SITE 6)

TASK % COMPLETE DUE DATE NOTES

None to report

FOUNDATION CLASSROOM RENOVATION SUMMARY

Renovated Classroom(s) Cost to Date

SM 128 - Classroom Renovations S 32,868.84
SM 137 - Classroom Renovations S 29,119.77
CT 107 - Classroom Renovations S 16,654.86
HSS 110 - Classroom Renovations S 14,955.09
HSS 259 - Classroom Renovations S 21,157.43
AC 212 - Classroom Renovations S 31,253.68
AC 219 - Classroom Renovations S 16,957.76
AC 220 - Classroom Renovations S 18,081.92
AP 149 - Classroom Renovations S 15,814.92
SM 119 - Classroom Renovations S 10,849.46

Page 2
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Tallahassee, Florida 32304-2895
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May 17, 2021

MEMORANDUM

TO: Jim Murdaugh, Ph.D.
President
FROM: Barbara Wills, Ph.D.

Vice President for Administrative Services and Chief Business Officer

SUBJECT: Fund Analysis - April

Item Description
This item is to provide the Board a summary of the College’s operating revenues and
expenses as of 4/28/2021.

Overview and Background

As directed in the Florida Public Community College Accounting Manual, revenues from state
appropriations, student tuition and fees, interest earned, and other contributions are recorded
and monitored in the College’s operating fund (fund 1). Expenditures for direct instruction
expenses are also recorded in the operating fund.

In accordance with Florida Statutes (1011.01), the Board of Trustees must approve the
College’s operating fund budget each fiscal year. The College monitors the operating fund
activity to ensure approved budget limits are maintained. Additionally, the Board has
requested a report of all purchases over $100,000, but less than $325,000. The report for the
month of April is attached to this item.

Past Actions by the Board
For information only, no Board action required.

Funding/ Financial Implications
The College continues to be in sound financial condition.

Recommended Action
For information only, no Board action required.



Tallahassee Community College Fund Analysis
Unrestricted Current Fund

As of April 28, 2021

REVENUE April Month YTD YTD Annual % of YTD
Actual Budget Actual Budget Budget Budget
Student Fees $ 2,644,797 $ 2,053,219 $ 22,376,407 $ 20,532,188 $ 24,638,626 91%
State Support $ 3,214,208 $ 2,797,583 $ 25,809,935 $ 27,975,828 $ 33,570,994 77%
Federal Support $ - $ 40,833 $ 1,235,510 3 408,333 § 490,000 252%
Other Revenue $ 77,847 % 210,833 $ 2,842,438 $ 2,108,333 § 2,530,000 112%
Non-Revenue Sources $ 367,814 $ 115,286 $ - $ 1,152,859 $ 1,383,431 0%
TOTAL REVENUE $ 6,304,666 $ 5,217,754 § 52,264,290 $ 52,177,543 $ 62,613,051 83%
EXPENSES April Month YTD YTD Annual % of YTD
Actual Budget Actual Budget Budget Expenses
PERSONNEL COSTS
Administrative $ 266,091 $ 277,903 $ 2,726,029 $ 2,779,031 $ 3,334,838 82%
Instructional $ 940,230 $ 1,053,712 § 9,724,999 §$ 10,537,120 $ 12,644,544 77%
Non-Instructional $ 1,229,408 $ 1,467,835 $ 12,685,069 $ 14,678,345 $ 17,614,014 72%
OPS $ 493,101 $ 436,607 $ 4,605,867 $ 4,366,072 $ 5,239,286 88%
Personnel Benefits $ 795,489 $ 877,531 $ 8,167,018 §$ 8,775,308 $ 10,530,369 78%
TOTAL PERSONNEL COSTS $ 3,724,318 §$ 4,113,588 §$ 37,908,983 $ 41,135,876 $ 49,363,051 77%
CURRENT EXPENSES
Services $ 320,780 $ 339,089 $ 2,796,064 $ 3,390,892 §$ 4,069,070 69%
Material & Supplies $ 83,979 $ 195,744 § 1,344,280 $ 1,957,444 § 2,348,933 57%
Other Current Charges $ 331,118 $ 548,500 $ 6,206,156 $ 5,484,998 §$ 6,581,997 94%
TOTAL CURRENT EXPENSES $ 735,877 $ 1,083,333 § 10,346,500 $ 10,833,333 $ 13,000,000 80%
CAPITAL OUTLAY $ - $ 20,833 §$ - $ 208,333 $ 250,000 0%
TOTAL EXPENSES $ 4,460,195 §$ 5,217,754 § 48,255,483 §$ 52,177,542 $ 62,613,051 77%



Purchase Orders from $100,000 to $324,999 +

Issued in April 2021

Purchase Purchase Total PO
Order Order Date Supplier Amount Description Approval/Exemption
, Exempt from the soliciation process, per FAC 6A-
Develop a five-year plan to document and . . ) .
. . : . . . . 14.0734 (2)(f) - Professional services, including, but
National Center for Special disseminate promising practices aimed at not limited to. artistic services. instructional services
P0O-013553 4/14/2021 Education in Charter 109,250.00 |improving outcomes for students with ’ ’ ’

Schools, Inc.

disabilities at charter schools throughout
Florida.

health services, academic program reviews, lectures
by individuals, attorneys, legal services, auditors, and
management consultants.
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