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INSTRUCTOR: Lieutenant Charlie Nahrwold has over 20 years of law enforcement experience and
more than 15 years as a supervisor, trainer, and leader. As a lead law enforcement instructor, he
specializes in defensive tactics, use of force, de-escalation, patrol operations, and leadership
development. His experience in a variety of law enforcement assignments has afforded him a wealth
of knowledge in working with diverse personalities to accomplish performance objectives, develop
trusting relationships, and build future supervisors and leaders
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COURSE DESCRIPTION TOPICS INCLUDE:

This two-day class focuses on how to be the Leadership versus Management.
best front-line leader you can be. Leadership is [y it ARREIURTIURCE L ELA TR SHERCIREE L R
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much different than Management. Understand T o

that your Sergeant stripes never make you a Influence versus Manipulation.
leader. Your ability to lead is based on your level First your Friends - Now your Subordinates.
of dedication to your team and the relationships [ et A UEU LI CILELCERLC LS RO E R DEELES

. Let them win.
you build. Followership.
Listen first then decide.
COST: PER STUDENT Why is time on your side?
Love and Accountability.

Leadership growth - How is it accomplished?
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LOCATION LOCAL CONTACT DATES/TIMES APC CONTACT

Florida Public Safety Mike Fraser, Ed.D. Monday-Tuesday Shelby Rappa
Institute 850-201-7081 February 8-9, 2027; Executive
75 College Drive, Michael.Fraser@tcc.fl.edu 0800-1700hrs Administrative Assistant
Suite 203 866- 446-4272
Havana, FL 32333 srappal018@gmail.com
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