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INSTRUCTOR: Lieutenant Charlie Nahrwold has over 20 years of law enforcement experience and
more than 15 years as a supervisor, trainer, and leader. As a lead law enforcement instructor, he
specializes in defensive tactics, use of force, de-escalation, patrol operations, and leadership
development. His experience in a variety of law enforcement assignments has afforded him a wealth
of knowledge in working with diverse personalities to accomplish performance objectives, develop
trusting relationships, and build future supervisors and leaders
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COURSE DESCRIPTION TOPICS INCLUDE:

 HOSTED BY:FLORIDA PUBLIC SAFETY INSTITUTE

COST: $325 PER STUDENT

Website LINK: 
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This two-day class focuses on how to be the

best front-line leader you can be. Leadership is

much different than Management. Understand

that your Sergeant stripes never make you a

leader. Your ability to lead is based on your level

of dedication to your team and the relationships

you build. 

L e a d e r s h i p  v e r s u s  M a n a g e m e n t .

A r e  y o u  b o r n  w i t h  l e a d e r s h i p  s k i l l s  o r  c a n  t h e y

b e  f o r g e d ?

W h a t  i s  a  P o s i t i o n a l  L e a d e r ?

I n f l u e n c e  v e r s u s  M a n i p u l a t i o n .

F i r s t  y o u r  F r i e n d s  -  N o w  y o u r  S u b o r d i n a t e s .

L e a d i n g  w i t h  S u b o r d i n a t e s ,  P e e r s ,  a n d  B o s s e s .

 L e t  t h e m  w i n .

 F o l l o w e r s h i p .

 L i s t e n  f i r s t  t h e n  d e c i d e .

 W h y  i s  t i m e  o n  y o u r  s i d e ?

 L o v e  a n d  A c c o u n t a b i l i t y .

 L e a d e r s h i p  g r o w t h  -  H o w  i s  i t  a c c o m p l i s h e d ?
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