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Region XV Training Advisory Council Meeting 
November 5, 2025, 2:00 p.m. 

  
 
I. Welcome      Chair Kelly Hildreth 
 
II.  Roll Call       
 
III. Old Business 

• Approval of August 2025, Region XV Training Council Meeting Minutes 
V.  New Business 
 A) Region XV Budget – Mike Fraser 

• Current Budget Position  
C) Commission Update – Director Janet Hartman 

• The October 2025 CJSTC Commission Meeting was held October 27-30, 2025. 
 D) Academy Update 

• FPSI – Director Janet Hartman 
• DIFS – Chief Karl Morgan (Director) 
• FHP – Major Kelly Hildreth (Director) 
• FWC – Major Shaw (Director) 
• FDLE – Chief Chris Johnson (Director) 

 E) Course Update – Mike Fraser 
        
VII. Public Comment 
 
VI. General Discussion  

A)  Agency Issues       
B)        Set Next Meeting /Adjourn   Chair Kelly Hildreth 

 
 
Microsoft Teams: Meeting ID: 232 496 140 315 9; Passcode: LK7u7hp3 
 
This meeting was noticed in accordance with s.286.011, F.S., Vol. 51/No.169 
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