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Case Management 101

What are the goals? Rationale (the WHY):
1. Improve the student experience. : : :
P . P It is theorized, if the Case Management
2. Develop a pgrsonallzed Model is executed effectively, the
communication plan applicant will have a complete
3. Increase student enroliment. admissions file, be referred to

appropriate resources, and seamlessly
transitioned to their academic advisor

Management q = to register for courses.
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Capstone Results

Summer & Fall Enrollment Data

Summer 2023 Headcount (Day Number -11)

Goal: 6,500 I
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Suggestions for Further Action

* Review of all Workday

Admissions processes Good communication is
the bridge between

confusion and clarity.
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* Explore how to engage the
last 20% of students
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Presenter
Presentation Notes
It is impossible for a regional economy to achieve transformation unless there is a shared regional identity and a shared vision for regional economic growth that all the partners own – both as collective and individual partners. Partners will need to align the strategies and resources of their own organizations and systems to the regional vision.  
The development of a regional identity (which is not necessarily a brand, but it can be) and the vision for regional economic growth are critical to sustaining a globally competitive region.  
The vision is especially critical to driving new regional  behavior and is the touchstone when a region faces challenges – something that is almost guaranteed given the wide array of interests that are represented in a regional economy.  
The vision is also the driver for regional strategies and new investments, as well as for alignment of current investments. 
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