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Bridging Industry Rationale
Expertise and

Instructional Excellence: * Many instructors come from industry, not
A Professional an educational background, with limited

Devel t F " pedagogical training.
F/SOPISIE PN SOr  Research shows that structured

professional development increases
instructor self-efficacy and instructional
confidence, improves student success &
retention, and strengthens program quality
and workforce outcomes

Project Description

This project aims to design a
professional development (PD)

framework in workforce development * Inconsistent onboarding can lead to
that equips new workforce development variability in teaching quality, directly

instructors with the skills, tools, and . . .
Impacting student success and experience.

strategies needed to deliver high-quality
instruction.
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Capstone Intended Outcomes

What are the key challenges instructors
face transitioning into teaching?

Most effective PD topics, formats, and
delivery methods

Strategies to increase faculty
confidence and self-efficacy

Best approaches for creating a scalable,
PD model aligned with student success
and workforce outcomes

A data-informed onboarding & PD
framework

Increased faculty confidence and
instructional readiness

Stronger alignment across divisions
A sustainable model for continuous

Improvement




Timeline to Completion

Completed

¢ 4

Phase 1 |
Planning &
Design

Dates: Feb -
May 2026

Focus: Project
Setup and
Alignment

Phase 2 | Data
Collection &
Analysis

Dates: Jun - Aug
2026

Focus:
Understanding
Faculty Needs

Phase 3 |
Framework
Development

Dates: Sept -
Nov 2026

Focus:
Designing the
Solution

Phase 4 | Pilot
Implementation

Dates: Dec
2026 - Feb
2027

Focus: Testing
and Feedback

Phase 6 | Launch

& Sustainability

Date: Sept 2027

Focus: Scale
Implementation

Phase 5 |
Evaluation

Dates: Mar
2027 -July 2027

Focus:
Refinement
and Scale




