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Workforce Ready: Building Florida’s Shellfish 
Aquaculture Workforce Pipeline

Project Description
This project addresses a critical 
workforce gap in Florida’s shellfish 
aquaculture industry by preparing 
full- and part-time employees with the 
practical skills needed to contribute 
immediately on shellfish farms. 

Rationale:
 $29.4M Economic Impact*          
 434 Jobs Supported Jobs*        
 Workforce Gap: Top Growth Barrier*

Availability of a skilled workforce is explicitly 
recognized as a critical barrier for successful 
business operations & industry exapansion.* 

*UF|IFAS
*NOAA

*FDACS
*Aquaculture Review Council

*MAFAC Report-NOAA

UF|IFAS
https://www.fisheries.noaa.gov/s3/2025-06/FINAL-Oyster-Aquaculture-Market-Outlook-Factsheet-MAY2025.pdf
https://www.fdacs.gov/Divisions-Offices/Aquaculture
https://state-reports.floridacollections.org/_flysystem/repo-bin/2024-04/2020_22.pdf
https://tscfledu-my.sharepoint.com/personal/hope_childree_tsc_fl_edu/Documents/Microsoft%20Copilot%20Chat%20Files/2022.12.12_%20Workforce%20Development%20Recommendations_FINAL_Formatted.pdf
https://tscfledu-my.sharepoint.com/personal/hope_childree_tsc_fl_edu/Documents/Microsoft%20Copilot%20Chat%20Files/2022.12.12_%20Workforce%20Development%20Recommendations_FINAL_Formatted.pdf
https://tscfledu-my.sharepoint.com/personal/hope_childree_tsc_fl_edu/Documents/Microsoft%20Copilot%20Chat%20Files/2022.12.12_%20Workforce%20Development%20Recommendations_FINAL_Formatted.pdf


Capstone Results
6 Priority Skills Identified for Workforce Training 
Program Design:

1. Gear deployment & maintenance
2. Harvesting & handling
3. OSHA safety training
4. Water quality Monitoring (basics)
5. Record keeping & compliance
6. Customer relations

Program design will offer a 6-month hybrid 
workforce certificate that blends virtual 
instruction with hands-on field training, delivered 
through paid, on-farm employment with 
participating shellfish operations.



Future Recommendations - Timeline
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Timeline to Complete*

*Note:  While shown sequentially, activities will overlap 
between now and September.


