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Gadsden County Youth Leadership
Academy

Project Description

The Youth Leadership and Public Safety Gadsden County, FL

Mentoring Program is a structured initiative e Overall crime environment is high-risk.

designed to engage youth in Gadsden County * Higher crime costs per resident than Florida average
through mentorship, leadership development, and « Saferthan only ~23% of U.S. counties

exposure to careers in law enforcement and public

safety.

This increases the likelihood of youth exposure
coaching TRA:N;;G %/ to crime and justice system involvement.
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Gadsden County Youth Leadership

Academy

Gadsden K-12 Staff and Law Enforcement Survey

75% - Identified Exposure to Crime and Lack of . Reduce youth involvement in crime

Mentorship as top two challenges among youth.

48% - Expressed students frequently or very . Address lack of positive role models
frequently discuss concerns related to crime. - _ -
Increase career awareness and exposure |
~70% - Believe students perceive law enforcement as . - - -
negative coupled with low trust. ' B e
Expand access to constructive activities |
90% - Believe ayouth leadership and mentoring

program would be valuable.

. Promote positive decision-making and life skills‘|



Timeline and Next Steps

W

Spring 2026 - Community and Student Interest
Survey Sent Out

. June 2026 - 20 - 25 students selected
. July 2026 - Academy Launch at FPSI

1. Two-day experience with keynote speakers, law
enforcement, leadership activities and paired
mentoring.

. August - May: Monthly events, activities and

mentoring check-ins.
May 2027: Final graduation and program
celebration

. June 2027: New academy participants chosen and

selected. Expand mentoring network

Reduce law
enforcement
stigma

Track progress
through surveys
& evaluations Expand

community &
law enforcement
partnerships
Add mental
health &
wellness support

Offer career
exposure (job
shadowing)

Increase
parent/guardian
involvement

Use social
media for
engagement

Build alumni
mentor network



