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Enhanced Program Review

Project Description
• Assessed current academic program 

review practices
• Identified gaps in data literacy, 

access, and support among 
stakeholders. 

• Developed and piloted a more robust 
program review process to support 
data-informed decision-making. 

Rationale
• Current process meets compliance requirements, 

but compliance doesn’t always mean that it’s 
meaningful. More can be done.

• Follow-up on implementation of review findings is 
limited. 

• Leveraging accurate data can enhance program 
effectiveness, increase enrollment, and improve 
student outcomes.



Capstone Progress 

Opportunities
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Future Recommendations for Continuous 
Improvement
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